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EXECUTIVE OFFICE OF THE PRESIDEN1

OFFICE OF MANAGEMENT AND BUDGET
WASHINGTON, D.C. 20503

Honorable David Packard
Deputy Secretary of Defense
Hashington, D. C. 20301

Beasr Mr. Packardy

The Executive Committee of the Hatiocnal Regonnaissance
Program, in ite mestings this month and lster during the
current fiscal year, will ke facing complex choices on
the level and allocatieon of funds fox the READOUT tech-
nology de ticn &7 ovE now underwsy. These cholves
will have major budgetary fmplications in fiszcsl yveax
1974 and succeeding yesrs.

There ave two concerns which I helieve should be aﬁﬁr&gaﬁﬁ
in considering the development of a large scale RE
satellite systems

PR W P

-

-~ The appropriate gcope of & READOUT program,
taking into atcount other HRP prograns snd
other intelligence collectors now operating

or FPeasible.

- Phe substantial overlap of the presently con«
ceived KEADOUT eysten with the turget suy-
velllance copabilities of the HEXAGOR and the
G-3, and, therefore, the spproprists future
mix of photographic/inagery sstellites,

First, I believe that 2 careful reexsmination of the weost
important intelligence functions of & READOUT systen would
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be desirable. The appropriate scale and develomment pace

of o READOUF systen should be spperaised in licht of the
present and expected future contributions of other HRP and
nen=-HRP intelligence sources, including SIGINT as well as
phetouraphy, to particulsr types of targets and intelligence
asurpeses such as indicaticnsswarning, "crisis nansgeasent,”
and estisating OB characberistics., For esauple,

fecond, &8 presently conceived, the READOGUT satellite proe-
GEES zgi@ oot - parhaps move - to davelop
over & four-te-gix year pexicd. The program wonld sulhe

@tanixalzy snead up the return of imagery data

Hovaver, the large scale READOUT systen, inherently & lagge
survaillsnce sysben, would greatly overlap Lhe target suye-
vaillancs capsbility of both the HEXAGON and 6«3, as shown
in the encigsed aﬁﬁm&wy’ﬁﬁ surveillance capablilitics against
the target deck. Bince BERDOUT would nob be able te replage
$he wide swath, broad area sedarch CORONA/HEXAGOL program,
and may ot be able fto veplace the high resclution, btedhe
ploed intelligence G8-3 program, the cuestion of the aprro~
exicte fubure mix of photographic/iuagery satelliites, and
DO s place in that wix, arises,

Therefore, I bope that o perosstare chelee awang techuicseld
aptions will be svelded snd that a coveful sssesznent of

then will be nade, taking intoe ascount develepient tine,

u&al Jystﬁﬁ reiiablility including relay aaieiiiie&e zela-

X - ability to repluce ether luaging satellite

y guality loprovenint cotential, mWZHe& CHVCERGE
~3 ooete

In lignt of tho sbove coneliderations, ¥ believe thm% & obudy
c# tho wort iopertont intelligence contributions of & RERDQY

Approved for Release: 2021/04/08 C05098361




Approved for Release: 2021/04/08 C05098361
: y y ‘?E: : “:" -.}‘:é

#

TOE

systen, considering other RO and non-8RC capsiilities,
would be highly weefal for decisions Lo be sade gver the
next stveral months on the PY 1972 HRP Dudget. Hy staff
is svsllablie to particizate in such 8 close exsminotion of
the recuizenent for 8 READOUT systen and alternative wsens
of patiefying ik,

gincerelys

George ¥. Shultz
Directox

inclesere
aes  HMr. Helus

By, DuPridge
PBr. Meluces
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