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EXECUTIVE OFFICE OF THE PRESIDENl 
OFFICE OF MANAGEMENT AND BUDGET 

WASHINGTON, D.C. 2.0503 

Honorable David Paeka.rd 
l>$1puty Secretary of DefGr.unt 
MaBhington, » .. c. 20301 

'the Bxecu~ive Com.mitt•~ of the »~ttonal Reeonn~isaauc~ 
Pltogt~,. in ite. meetin911 t.bie month t:m4 l~t.ei- dui'.ing the 
cur~ent fisc~l yea~, will be f~~ing e®tpln ahoi~es on 
tl1f.l level. and al.lot:ation 0f f,u11d.s ior the_~m __ t•e:h ... 

------;::-.....,,,,_,,-..-.--:::-,,--::--:;;;-:;;;:---;,_-,-----,--:.:-:---···- -· -·------- --· ·---.....,, 
_nol:_~ne t; n. ~1•:¢~-r.-t now und.erwfiy.. 'lhee.e eboiee~ 
will have major bu.dget.ary impU.~t~tions in t1s:eal year 
1972 ~nd succeeding yea~s. 

flMtt:e ~r• two eo».<.1tn:ns Wbicli l ~.U.~ve $!'u::mJ.d be addr&mJ$ed 
in eonsidering the develep1:.1.um.t of .a l~t,ge sc&le ~ 
s~tellite system, 

- Tbe appropriate scope of~ ~U'f progr~J, 
t~ing into acco\lnt. ether SP px:og:rm."#la and 
other intelligene• colleoto~s now operating 
or fe~sible. 

- The substantial overlep of the presently eon­
ceived READOUT #ystem with the turget sur ... 
veillan~e capabilities of the HEXAGON and the 
G-3, and, t.heref.ore.., t.'he appro:i;nri.at.e futw:e 
mis, ot photegrapbic/imag~ry s~tellitea. 

Pir~t., 1 believtJ that a cax:eful ree)l;.mination of the w:t}&t 

tm.iiort~nt intGlligence functions cf a READOUT $Y@tem. 'W'Oula 
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oo aesi1:aible., lfhe ~pp~·opriate s.~ale and. aevelopm;ent pace 
of a F£/JJOU'i' S}fater·~ ~~~ul'11 tJe appraise~ in light of. tJ1~, 
1irettiit1at an6 ~pected fut:1iu~t~ coott>itm:ti<.m.~. of othet' tm.P :too 
n.on-mU? itit.elli~eooe sou1~ee~1., in.eluding- S1Gltff ai." well .ris 
phetQg1rraphy, t.o ~1':'tieul~:i:' typu of tar,9.r.ta an.di J,ntellig~nce 
flU.t"j?C-se~ s,~eb u iw:li~.tie,n@/warning, u crisis mana, t1.m.e:nrt t~ 

anti e!-timatinlf;: l®Ml @'hai::aeteristioa.. For eXnTi le 

~eecna~ ~~ presen~1Y ~oneeiv~d, the ~ootrr •~tellite pro-
~t'f.llTI rui<;iht cost I I - ~t'lUipa rm:.n:e - to de,v·elop 
O~t:~ fa fv\'.iJ!:-t© .... $iX yea1;~ p,Elf'iod.. The progr~J ~""'OUld 8,®­

irtanti/3\lly si;;i·-ee.t1 U1' th~1 i'tttot'fi (;f inwger·y data ~-------~ 
litJtmiV~lf ~ the :targ~, s@ale rtEr.DOUT syatlllit'i:_, inhe1::ently ~ lcHrge 
1i!i.Ut'''1'eill,;,Mice il:i'J'5ite~.:m, '1ifil;)Uld 911:ea~ly overlap t:he t~~g;•t su'lf;'­
ve:lll.it-ricti1 ~_j\,1~<bi:U.ty of tJQth tbi,i ~GOH ~nd G-3,"' a~, ~hown. 
in tht:;1 ~.n.e;l~&s~ fu\U~Wley' of Bul;·vei llartc~ dlpabil.it,.l~ tiq.a1ins:t 
t.bt t6i.:g:et t:1@£.rl~ . ., Sint~4L Ei-lE!ll.0001: vmw.1ld :not; be Ml(:i te. :r.-ep,lac€ 
the 'Vidt~ s~,t!11t' l'il'.'OOJ1 ~t'~& (,:l'.ear('::lli COh',01£~/r-f.EXAGOl~ pros1:a.rut 

~:nay n,c,t tI0 ~ilb,lt:,, t.o ~~J;lil.:'lc"~ the hi~h r•soluti,on., tt1tfh.""' 
t]ie~l l11te:U,igeii"l:f.;;i.' (3;-~ g~x;'&Jt:a:~, the q-uestio:n of tit~ at,r,;.1p~o­
p'X'i~,tE;: fut:arc mi:n of phi:;;ito~rta.p~.ic/h.wtgetj:" tiia.tallit.ef:l" ~ 
r:xr:,Door• s piaee iii t'tu.it, t1;ni%,, aEiS.t;fi\.,. 

~., .. ii.°"',·""'f.'r•~•.,:;)~ ~r t,,,,,.,,.~.-. ~~""""' '1 f~·•".,;,.,,•,;,-",n,,-•. , ,,,.'lk.,.;,.; ,..;:;;, c;<,•1;,s,i·•"(" >-"E:,•""t'!i'ii"' .11,,e.,1'\ 
4,$,_'V(.d,.~\\'E:i "-"'.,_ ~,,,. &,. hl.<VJ.:~· \ti>lI.tQ~ (t, it 4:., ... llilt''•t~iJt.,M,,•·$:AO,..;,q'\,;;:: ~iJ,V~",;.-"(;v, l[:•ur •w,J..l,Jj '-'· ~,;:u,.,J.,,,'4..,.W•A 

o2Jtionfl, \ii!ll D'G avo:.IL.t,'teel ~nd tt1at ~ t~.n:i:'eiu.l ~,atuits~aent. o.f 
t.he:n wi lla fa~ t,~~ei4't t~'.i'd.~~, i~to ~:;t',,~C{.)t),li:t dev~l(}£Ki1~t~;t. t,i,r:.~ 1> 

t.otal ::r,y~t.~B zel,ia!.:t&lit.y i1it1luiUnJ :r:elay ,SJatellites" u1lt1i·"' 
tiod.:-ft1ip to ~ti£ ~ility t.© 1.;epl~ce othe:t iu~9in9 i,~tl,;';llitei 

~ i\,!;;ii:(ft~ e11t.11-6',liLt::¥ in:ii,t'()Ve~nt ,i:~otent.i~J., .. tarr1~t e;:c;;;vCii.1;t1c.:~. v· .,.:il ...,_ _. ;i..,, ~ ff ._. i;l9 

c:ar1rill:l. l.:i.ty e ~n(Jl r.1ins;t.~., 

In li,Jl:t of: ~h;', t,J50VC ~onitili.~ruti(.;n,~, I h-0lit::2Vitl t:.1;1,;3,t, 8', s,t;udy 
th:.:, ,aot't fr;1y)t:Hcturrt int,c: lllgence contri')i)l.iti~n.!, of'. a LE:tt::JJ,()U'T 
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_'l"i, g-~-r:•i-f':l!t "'"' 
~..f'i..f }£/f E'·~:M:'¾f"iri~ 

i'lrs',t:~,, ~~idering otl.er »RO ~ non-BRtt· e~pijJ.uUtia, 
"'l.)ui1it11 b'1, bi9bly w,.eft1l fox ducisitcms; t.o k.e: sdc ovu the 
~t, ~eve;r."tl t:1:ooth& cm t.ho ff 19'72 Jm.P t,i~g:et. My ~t.a.ff 
iall av.w,il~~le, to participaa:te in 6U~h a et~,•~ ~imtt.icn of 
tli@ l'~%C!\\Ut fe,1,~ a BDDO~· .y .. tew i'fft:d ttlt«·mtttJ.vtt iii~M 

~f •~ti~fyin~ it. 

Q't."l:t M~.. 1Itd,!1i~ 
J.iE 4> 1.l~;riG~e 
ilf'., M;(it..!UOltltli 

Ge;@xge P., Sh111l t,~ 

Di1:ector 
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